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Vision

To be a globally-recognised
international banking
group with a primary
focus on emerging
economies.
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ICB FINANCIAL GROUP HOLDINGS A.G.

(Incorporated in Switzerland)
(Listed on London Stock Exchange — AIM)
Subsidiaries & Associates

100%

100%

100%

99.9%

99.9%

99.9%

99.1%

97%

67.1%

50.1%

20%

20%

International Commercial Bank SH.A.
(Incorporated in Albania)

International Commercial Bank Ltd.
(Incorporated in Ghana)

ICB Global Management Sdn. Bhd.

(Incorporated in Malaysia)

International Commercial Bank (Djibouti) S.A.
(Incorporated in Djibouti)

International Commercial Bank (Mozambique) S.A.
(Incorporated in Mozambique)

International Commercial Bank (Sierra Leone) Ltd.
(Incorporated in Sierra Leone)

International Commercial Bank (Gambia) Ltd.
(Incorporated in Gambia)

International Commercial Bank S.A.
(Incorporated in Guinea)

PT Bank Bumiputera Indonesia Tbk
(Incorporated in Indonesia)

ICB Islamic Bank Ltd. (formerly known as The Oriental Bank Ltd.)
(Incorporated in Bangladesh)

International Commercial Bank Senegal S.A.
(Incorporated in Senegal)

International Commercial Bank (Tanzania) Ltd.
(Incorporated in Tanzania)
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Corporate Information

DIRECTORS

Michael Robert Hanlon
Chairman/Independent Director
(Member of Audit and

Risk Management Committee)

Josephine Premla Sivaretnam
Non-Independent Director
(Member of Nomination Committee
and Remuneration Committee)

René Fritschi
Independent Director
(Chairman of Nomination Committee)

Kenneth Kwami Kwaku
Independent Director
(Chairman of Remuneration Committee)

Paul Robert Philipps Bridges
Independent Director

(Chairman of Audit and

Risk Management Committee)

Lim Teong Liat
Independent Director
(Member of Audit and

Risk Management Committee)
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Board of Directors

MICHAEL ROBERT HANLON

Chairman/Independent Director

Michael Hanlon was appointed to the Board of

ICB Financial Group Holdings AG, the holding company
of the ICB Banking Group since 7 March 2007. He has

a total of 38 years commercial banking experience,
most of which was in the retail area. He spent

34 years with Barclays Bank Plc in the UK where he
held a number of Senior Management and Senior
Executive appointments, including Regional Director
for the Bank’s retail banking in Central London. Later,
he joined the Raiffeisen Banking Group of Austria as
Managing Director for retail banking at the Bank’s
Polish subsidiary, Raiffeisen Bank Polksa SA, where he
was responsible for the creation and development of
a retail banking capability. Michael joined the Islamic
Bank of Britain in April 2003 as Managing Director
where he had the responsibility of creating the very
frst Sharia compliant retail banking business in the UK
and Western Europe. He retired from the Bank in 2006.
An Associate of the Chartered Institute of Bankers,

he regularly speaks at international conferences.
Michael is married with two adult children. He enjoys
travel, art, music, cycling and swimming.

JOSEPHINE PREMLA SIVARETNAM

Non-Independent Director

Josephine Sivaretnam was appointed as a Non-
Independent Director of ICB Financial Group Holdings
AG since 7 March 2007. A lawyer by profession,
Josephine spent her early career in the Malaysian
Judicial and Legal Services as a Deputy Public
Prosecutor until 1992 when she commenced practice
as a lawyer. She is the Chairman of the ICB Banks in
Africa and a member of the Nomination Committee
and Remuneration Committee of ICB Financial Group
Holdings AG. She has been responsible for the strategic
mergers and acquisitions within the Group. Josephine
is a Director of Kuala Lumpur City Corporation Berhad,
a public listed company quoted on the Kuala Lumpur
Stock Exchange. She graduated with a LLB (Hons) from
the University of Malaya and a LLM from the London
School of Economics and Political Science.

board of directors™



Board of Directors

RENE FRITSCHI

Independent Director

René Fritschi was appointed as an Independent
Non-Executive Director of ICB Financial Group Holdings
AG since 20 July 2006. René started his career in 1973
as a trainee at the Handelsbank NW Zurich, Switzerland
and in 1978 moved to Manufacturers Hanover Trust

Co Zurich, Switzerland. He later worked for Bank Audi in
Zurich before joining Fundus Treuhand AG in 1989.
René then joined Deutsche Bank in 1994. Since 1998

he has been Chairman of Medio Consult where his
experience as a senior bank director in international
trade, major commercial banking, private banking,
estate planning and asset management has been an
advantage. He is also a member of the Nomination

and Remuneration Committee of ICB Financial Group
Holdings AG. René is a Swiss resident and is fully
conversant in English, German and French. He was
born in 1948 and is married with two adult daughters.
He graduated in economics in 1979. His hobbies include
long distance running and cross country skiing. He is
familiar with Asia and Africa where he had travelled
extensively.
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KENNETH KWAMI KWAKU

Independent Director

Ken Kwaku was appointed to the Board of ICB Financial
Group Holdings AG since 7 March 2007. Ken, who hails
from Ghana, speaks English, French, Portuguese and
Swahili; holds a PhD from University of Toronto and

a First Class in Economics and Political Science from
McGill University. He has also attended Harvard’s
Graduate School of Business. Since 2004 Ken has been
Special Advisor to President MKapa (now retired) of
Tanzania, Special Advisor Investment Climate Facility
for Africa, Advisor to the Director General UNIDO,
Chairman DCDM Africa and Advisor Hifadhi Business
Park, East Africa. Ken served with the World Bank Group
from 1976 to 2004 and held positions including Chief
MIGA Africa Representative 2002 — 2004 and Manager
for Africa 1998 — 2002. Between 1995 and 1998,

he was seconded from the World Bank Group as
Advisor to the Namibian Government. He is also

a member of the Nomination and Remuneration
Committee of ICB Financial Group Holdings AG.

Ken, who has numerous academic and professional
awards and publications, regularly speaks at
international conferences.



PAUL ROBERT PHILIPPS BRIDGES

Independent Director

Paul Bridges was appointed as an Independent
Director of ICB Financial Group Holdings AG since

7 March 2007. He is an experienced banker and

was with Standard Chartered Bank from 1962 to
1998. He held senior managerial roles in Credit Risk
Management and served in East and South East Asia,
USA, Middle East and Africa. Paul was also responsible
for the Financial Analysis Expert System, the creation
of a global database and was actively involved in the
global credit reengineering programme. Since retiring
from Standard Chartered, Paul has focused on the
development and facilitation of programmes on
Credit Risk Management, Total Risk Management,
Credit Audit, Problem Loan Management, Debt
Recovery and Financial Risk Analysis for several banks.
Paul’s main expertise is in risk management and he
has been a consultant to banks where he has carried
out diagnostic studies and training programmes in

credit risk and debt recovery. His other projects include

management of NPLs, analysis and restructuring of
assets. He is married and has two adult daughters.
Paul also speaks Bahasa Indonesia.

LIM TEONG LIAT

Independent Director

Lim Teong Liat was appointed to the Board of ICB
Financial Group Holdings AG since 18 December 2007.
He is a Fellow member of The Institute Of Chartered
Accountants in England and Wales. Mr Lim started his
banking career in 1986 as a Management Accountant
at Standard Chartered Bank, Malaysia, working his way
up to senior management roles in Internal Control

and Audit. He later worked from 1994 to 2001 for

the Hong Leong Banking Group, a Malaysian bank as
General Manager Operations and subsequently General
Manager Consumer Division. He was then appointed
as Independent Director of Alliance Bank Berhad,
Malaysia from 2004 to 2006 where he also served as

a member of Risk Management and Audit Committee.
Mr Lim is also presently a member of the Board of
Commissioners of PT Bank Bumiputera, Indonesia.

board of directors™



Chairman’s Statement

Dear Shareholders

| am very pleased to report that the
Group had a very successful 2007
achieving a signifcant 78% increase in
pre-tax profts to US$17.5m (US$9.8m in
2006), delivering a strengthening in the
shareholders return on equity to 7.9%
(5.4% 2006). This result does include

a gain arising from the disposal of the
investment in Hungary during the frst
half of 2007. Within the June 2007
interim report | did advise of an amount
here of US$2.491m, but following a
removal of warranty provisions the

fnal value realised on the disposal is
US$3.67m.

With the exception of Gambia and
Senegal (associate company) all Banks
within the ICB Group produced a
positive return at the end of the year.
The Gambian result was adversely
affected through a signifcant increase
in debt impairment charges. Senegal is
a relatively new operation and which
has yet to build the volume required

in order to deliver proftable trading
results. Elsewhere and in comparison to
2006, the businesses in Ghana, Guinea,
Albania and Indonesia performed
particularly well.

Total Group net income for the year
amounted to US$59m (41.4m in 2006),
refecting not only a strong spread

of growth across most of the banks
within the ICB Group but also the ability
to maintain the net interest margin
despite increasing competition and
the effect of reducing interest rates on
sovereign papers within a number of
the countries of operation. Operating
expenses have remained under close
control, and whilst the results refect
an increase from US$35m in 2006 to
US$45m the Group cost/income ratio
for 2007 has improved to 65% (77% as
at December 2006).

“chairman’s statement

Loan volumes across the Group
increased by 10% to US$541m
(US$491m 2006). Customer deposits
also refected good growth increasing
15.5% to US$747 (US$647m 2006).

Within the June 2007 interim results,

| reported a loan portfolio impairment
charge amounting to US$8.9m.

| am pleased to say that measures
implemented to address specifc
diffculties are proving effective to
the extent that the fnal fgure has
increased by only a further US$4m
resulting in a charge at the year end of
US$13m (US$5.3 in 2006). This charge
amounts to 2.4% of total customer
advances.

The strategy set by the Board for the
Group is to build a wider geographic
presence with a focus on countries with
emerging economies and where the ICB
retail banking model is particularly well
suited. The Group currently operates

in 12 countries, the African continent
and South-East Asia representing the
majority of this presence. In support

of this strategy the decision was taken
in 2007 to dispose of the Group’s stake
in Sorak Financial Group Holding Pte
Limited, and which had a controlling
interest in Bank Internasional Indonesia
Tbk. This transaction was completed

in early 2008 and realised a net gain

of US$81m for the Group. The funds
from this disposal will be channelled

in support of both new and existing
investment programmes. In line with
this we announced in February of this
year an extension of our investment
programmes into the Asian continent
with the acquisition of a controlling
interest in The Oriental Bank Limited,
Bangladesh (renamed ICB Islamic Bank
Limited). Other opportunities under
consideration at the present include
Malawi and Zambia within Africa and
Laos, Cambodia and Timor Leste in
South-East Asia.

In the past year the Group has increased
its investments in existing operations.
The branch network in Ghana, Tanzania,
The Gambia, Mozambique, Djibouti,
Sierra Leone and Indonesia has been
expanded. Taking into consideration
the recent acquisition of The Oriental
Bank Limited, Bangladesh (renamed ICB
Islamic Bank Limited), the total Group
operating network currently extends

to 134 branches. In 2007 a programme
of expanding the Automated Teller
Machine (ATM) network throughout
the African countries was implemented.
This is proceeding well and will be
completed in 2009. We are also in the
midst of upgrading the IT systems
across the Group banks using a
common platform. This will enable us to
move closer to our goal of establishing
the concept of the one Bank Group and
in doing so both enhance the product
delivery system to commensurate

with the achievement of signifcant
operational effciencies.

I am delighted to inform you that

ICB Guinea, for the fourth year in
succession, has won the prestigious
“Bank of the Year” award from The
Banker, a highly respected international
fnancial services publication. This
award is very much refective of the
Group’s mission of meeting consumer
needs commensurate with the delivery
of service satisfaction. On behalf of
the Board, | take this opportunity



to congratulate and extend our
appreciation to the management and
staff of ICB Guinea on this signifcant
achievement.

I am also very happy to report that the
most signifcant event of 2007 was the
successful listing of the Group on the
London Stock Exchange Alternative
Investment Market (AIM) on 17 May
2007. Undoubtedly, the listing status
has elevated and raised the profle of
the Group to a higher level whereby
there will be more opportunities to
access new capital which will support
future planned expansion. We are very
excited and looking forward to new
growth activities and building the
Group's core competencies.

| am pleased to welcome Mr Lim Teong
Liat who joined the Board as a Non-
Executive Director during the year.

The listing of ICB Fifianc al ¢
the London Stock Exchange
Market (All) e

Mr Lim has extensive experience of

the fnancial services industry. He is a
Commissioner for Bank Bumiputera
where the Group currently has a holding
of 67.1%.

On a global scale, the impact from
credit market turbulence now unfolding
is being experienced by economies
across the world. The ICB Group is

not immune to the effects of this on
individual country economies. However,
our geographical spread of activity
based on a quite conservative business
model does, we believe, afford a good
measure of protection during periods
of global economic uncertainties.

As aresult we feel that the Group is
well placed to face both challenges and
opportunities of the future.

Finally, on behalf of the Board, | would
like to extend our sincere appreciation

and gratitude to our shareholders,

to the various regulatory authorities,
our valued customers and business
associates for their support, confdence
and trust. | should also take this
opportunity to express our thanks

to management and staff across the
Group for their tireless efforts and
dedication. Without this the results
of the past year would not have been
achieved.

MICHAEL R. HANLON
Chairman

statement™




Corporate Governance Report

ICB Financial Group Holdings AG (“the Company”) has in 2. Duties and Responsibilities
place a Policy Statement on Corporate Governance

(“the Policy Statement”) with the objective of promoting
a culture of accountability, transparency and practice of
sound judgment in the Company’s pursuit of generating
stakeholders’ value amidst an increasingly competitive
global market.

2.1 The Board is principally responsible for the overall
business performance and corporate governance
strategy of the Company. It provides stewardship
in the development of the Company’s strategic
and business plans.

2.2 The Board is led by the Chairman, Mr Michael

The implementation of this Policy Statement is aimed . )
P y Hanlon, Independent Non-Executive Director.

at providing an operational framework for good corporate

governance in the following areas: 3. Board Meetings
(@) provides guidance in defning the roles and 3.1 The Board meets at least twice a year (in 2007
responsibilities of the Board of Directors (“the Board”); the Board met four (4) times) to review business

performance, strategies, business plans and

(b) implements the operational framework of the Board; - - . .
signifcant policies as well as to consider business

(c) establishment of appropriate committees to undertake and other proposals which require the Board’s
the tasks and responsibilities of Board; approval.
(d) ensures strategic and business plans are developed; 3.2 The number of Board meetings and the attendance

for the fnancial year in review are set out below:

(e) implements risk management framework to cultivate

a risk awareness culture within the organisation; HELD

(f) provides transparency in disseminating fnancial and DURING
non-fnancial information; TENURE

This report describes how the Board has implemented the Rene Fritschi

policies and provisions as set out in the Policy Statement. Lim Teong Liat
(appointed on 18.12.2007)

. . . ) . N\
(9) prowdgs transparency in managing conf!ct of interest Michael Hanlon 4 4
involving both internal and external parties;
. . . . . Josephine Sivaretnam 4 4
(h) provides guidance in developing key control mechanisms P
to ensure that both fnancial and non-fnancial Paul Bridges 4 4
|r_1f0rmat|on are accurate, adequate, complete and Ken Kwaku 4 3
timely.
4 4
1 1

THE BOARD
1. Composition

1.1 Asat the date of this report, the Board is made
of six (6) members who are all Non-Executive
Directors. Members of the Board are appointed
for a one-year term until the next annual general
meeting. Members may be re-elected.

1.2 The Board periodically reviews its composition
in terms of the balance of Independent and
Non-Independent directors and the professional
qualifcations, experience and the necessary skills
expected of its members to enable the Board to
carry out its roles and responsibilities effectively.

10
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4. Delegation of Authority and Function

4.1. In order to support the effectiveness of the
implementation of its roles and responsibilities,
the Board has set up the following committees:

(i) Audit and Risk Management Committee;
(i) Nomination Committee, and

(iif) Remuneration Committee.

Audit and Risk Management Committee

The members of the Audit and Risk Management
Committee are:

Paul Bridges (Chairman)

Michael Hanlon

Josephine Sivaretnam (until 18 December 2007)
Lim Teong Liat (appointed 18 December 2007)

The principal duties and responsibilities of the
Audit and Risk Management Committee include the
following:

Audit

= Approve the appointments of the internal
auditors; review the adequacy of the scope of
audits conducted by internal audit as well as
its functions and resources, and evaluates
the performance of the audit staff;

m Assess and recommend the appointment of
the external auditors; reviews their audit plan,
scope of their audits and their audit reports;

m Assess the performance of the external auditors
and makes recommendations to the Board on
their re-appointment or removal;

m Review the internal and external audit reports
to ensure that appropriate and adequate
remedial actions are taken by management on
signifcant lapses and controls and procedures
that are identifed;

m Review the fnancial statements of the
Company for recommendation to the Board
for approval.

Risk

m Review the adequacy and effectiveness
of risk management, internal control and
governance system;

m Review management’s strategies and plans
for mitigation of all types of risks faced by the
business units;

= Ensure risk management framework for various
risks are set up and documented;

= Approve risk management policies,
risk management measurements and
methodologies, risk exposures, tolerance limits
and risk management processes.

Nomination Committee

The members of the Nomination Committee are:
René Fritschi (Chairman)

Josephine Sivaretnam

The principal duties and responsibilities of the
Nomination Committee are as follows:

m Establish the policy and guidelines in regard
to the appointment and re-appointment of
members of the Board, appointments of chief
executive offcer and senior management
including determining the requirements on their
skills, experience, qualifcations and other core
competencies.

= Assess and recommend candidates to fll
vacancies for directors, chief executive of fcer
and senior management.

m Review the overall composition of the Board,
in terms of the appropriate size and skills,
and the balance between Independent and
Non-Independent directors.

m Ensure that proper recruitment processes,
training programmes as well as performance
appraisal systems are established for employees
at all levels.

corporate governance report—



Corporate Governance Report

Remuneration Committee

Members of the Remuneration Committee
comprise the following:

Ken Kwaku (Chairman)
Josephine Sivaretnam

The principal duties and responsibilities of the
Remuneration Committee are:

m Establishes the remuneration policy for directors,
chief executive of fcer and senior management;

= Periodically reviews the terms and conditions
of employment of directors, chief executive
of fcer and senior management and when
necessary, to recommend changes.

Financial Reporting and Internal Control

5.1 The Board is responsible for ensuring the proper
maintenance of accounting records of the
Company. The Board is to ensure that the fnancial
reports are prepared in accordance with the
accounting policies, standards and guidelines of the
relevant authorities.

5.2 The Board is to provide a balanced, clear and
meaningful assessment of the fnancial position
and prospect of the Company in all disclosure
to shareholders, investors and the regulatory
authorities.

5.3 The Board has the responsibility to develop, assess,
review and maintain a system of internal controls
covering fnancial controls as well as controls
relating to operational, compliance and risk
management.

5.4 The Board approves the annual business plans and
budgets and periodically reviews reports from the
management covering fnancial performances and
key business indicators to monitor any signifcant
variances of actual performances and budgets.

12
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Remuneration of Directors

The remuneration of Directors during the fnancial year is
disclosed in Note 31 of the Audited Financial Statements.

Compliance Statement

The Board considers that it has complied with the
Company’s Policy Statement on Corporate Governance
for the fnancial year ended 31 December 2007.



NETIINTERESTIINCOME

Interest Income

Loans and advances to customers
Investment securities

Cash and short term funds
Others

Interest Expense

Banks and customers deposits
Debt securities in issue
Others

Net Interest Income

NETIFEEIANDICOMMISSIONIINCOME

Fee and Commission Income

Account maintenance and other management fees
Credit related fees and commissions

Others

Fee and Commission Expense
Treasury operation and inter-bank transactions
Others

Net Fee and Commission Income

2007
uSD’000

80,496
10,484
5,591
38

96,609

45,440
870
1,734

48,044

48,565

2007
usD’000

4,299
6,124
151

10,574

102
43

145

10,429

2006
uUSD’000

67,638
13,040
2,919
2

83,599

45,912
845
3,355

50,112

33,487

2006
usD’000

2,751
4,846
380

7977

28
63

91

7,886

notes to the consolidated financial statements™



Notes to the Consolidated Financial Statements

6.0 FOREIGNICURRENCYIGAINS

Foreign currency gains relate to net transaction and translation gains of subsidiaries.

7.0 OPERATINGIEXPENSES

Auditors’ remuneration

Amortisation of intangible assets (Note 17)

Depreciation (Note 19)

Employee compensation and benefts (Note 8)

Amortisation of prepaid lease rental (Note 18)

Loss on disposal of foreclosed properties

Data communication, rental and related maintenance expense
Other general and administrative expenses

8.1 EMPLOYEEICOMPENSATIONIANDIBENEFITS

Salaries and wages

Bonus

Social security costs

Pension costs

— Defned contribution plan

— Defned beneft plan (Note 34)
Other staff related expenses

Tnotes to the consolidated financial statements

2007
uSD’000

398
417
2,185
17,163
46
352
8,444
16,071

45,076

2007
usD’000

10,258
1,669
78

547
442
4,169

17,163

2006
uSD’000

259
373
2,009
12,412
45

295
7,012
12,653

35,058

2006
USD’000

8,321
890
83

203
377
2,538

12,412



10.0

TAXIEXPENSE

2007 2006

uSD’000 uSD’000

Current year’s provision (2,833) (1,209)
Transfer to/(from) deferred taxation (Note 21) 129 (410)
Over provision of taxation in prior year 2 12
(2,702) (1,607)

The tax on the Group’s proft before taxation differs from the theoretical amount that would arise using the basic tax rate of the
Company as follows:

2007 2006

UsD’000 UsD’000

Proft before taxation 17,560 9,843
Tax calculated at a rate of 16% (2006: 16%) 2,810 1575
Effect of different tax rates of subsidiaries operating in other jurisdictions 1,185 821
Impact of profts in associates (932) (905)
Expenses not deductible for tax purposes 192 128
Income not subject to tax (551) —
(Over) provision of income tax expense in prior years 2 (12)
Tax expense for the year 2,702 1,607

EARNINGSIPERISHARE

Basic earnings per share is calculated by dividing the net proft attributable to shareholders of the Company by the weighted
average number of shares in issue (adjusted for the change in nominal value of shares as stated in Note 32(d)) during the year.
There are no options or other instruments in issue that would dilute earnings per share.

2007 2006
Proft attributable to shareholders of the Company (USD’000) 13,988 7,989
Weighted average number of shares in issue ('000) 148,589 75,000
Basic and diluted earnings per share (expressed in USD per share) 0.09 0.11

notes to the consolidated financial statements™



Notes to the Consolidated Financial Statements

11.0

12.1

13.1

CASHIANDIBANKIBALANCES

2007

uSD’000

Cash in hand 14,397
Placements with other banks 80,849
Deposits with central banks other than mandatory reserves 97,757
Included in cash and cash equivalents (Note 28) 193,003
Mandatory reserve deposits with central banks 46,766
239,769

2006
uSD’000

11,559
32,743
63,076

107,378
48,071

155,449

The Group is required to maintain minimum deposits with central banks of countries where the Group has operations as liquidity/

mandatory reserve. Deposits in mandatory reserves are not available for use in the Group’s day to day operations.

TRADINGISECURITIES

Trading securities consist of mutual funds held by PT Bank Bumiputera Indonesia Thk (“Bank Bumiputera”), a subsidiary of the

Company.

LOANSIANDIADVANCESITOICUSTOMERS

2007

UsD’000

Gross loans and advances 554,203
Less: Allowance for losses on loans and advances (13,520)
540,683

Tnotes to the consolidated financial statements

2006
uUSD’000

499,462
(8,746)

490,716



13.1 LOANSIANDIADVANCESITOICUSTOMERSI-ICONT’D

As at year end, loans classifed according to collectibility are as follows:

2007 2006
UsD’000 UsD’000
Current 478,276 444,532
Special mention 38,828 24517
Substandard 3,938 3,681
Doubtful 3,612 5,638
Loss 29,549 21,094
554,203 499,462
Less: Allowance for losses on loans and advances (13,520) (8,746)
540,683 490,716
Movement in allowance for losses on loans and advances:
2007 2006
uUsD’000 UsD’000
At 1 January 8,746 12,458
Impairment charges during the year (included in the income statement) 13,051 5,281
Loans written off during the year (7,367) (9,618)
Recoveries of loans written off (690) —
Currency translation differences (220) 625
At 31 December 13,520 8,746

notes to the consolidated financial statements™



Notes to the Consolidated Financial Statements

14.]

FINANCIALIINVESTMENTS

Securities Held-to-maturity
Securities — at amortised costs:
— Unlisted

Treasury bills

Government debt securities

Private debt securities

Less: Unamortised discount

Securities Available-for-sale
Securities — at fair value:
— Listed
Equity
— Unlisted
Government debt securities
Private debt securities

Less: Unrealised gain on changes in fair value

Total

Tnotes to the consolidated financial statements

2007
uSD’000

28,016
38,765

66,781
(189)

66,592

15,912
10,717

26,629

26,629

93,221

2006
uSD’000

36,578
55,020
1,166

92,764
(130)

92,634

14,072
2,777

16,849
22

16,871

109,505



15.1

16.[

FORECLOSEDIPROPERTIES

Foreclosed properties are repossessed properties that were pledged as collateral for loans and advances that have defaulted.

Carrying Value

At 1 January

Additions

Disposal

Reclassifcation

Currency translation differences

At 31 December

Changes in Fair Value

At 1 January

Charge for the year

Currency translation differences

INVESTMENTIINIASSOCIATES

At 1 January
Dividend received and receivable

Additional investment in associate

Disposal of an associate

Transfer of an associate to subsidiary on acquisition of additional shares

Share of profts
Share of other reserves
Currency translation differences

At 31 December

2007
uSD’000

16,731
12,755
(4,312)
(497)
(694)

23,983

3,053

(126)
2,927

21,056

2007
usD’000

78,279
(2,912)
947
(2,398)
5,823
(10,291)
4,916

74,364

Investment in associates at 31 December 2007 includes goodwill of USD3,000 (2006: USD13,000).

2006
uUSD’000

9,053
7,999
(1,151)

830
16,731

2,091
759
203

3,053

13,678

2006
usD’000

68,123

(2,817)

(10)
5,655
915
6,413

78,279
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Notes to the Consolidated Financial Statements

16.1 INVESTMENTIINIASSOCIATESI-ICONT’D

The Group’s share of the results of its associates, all of which are unlisted, and its share of the assets (including goodwill and
liabilities) are as follows:

% EFFECTIVE
COUNTRY OF INTEREST PROFIT/
NAME INCORPORATION HELD ASSETS LIABILITIES REVENUE (LOSS)
usD’000 usD’000 usD’000 USsD’000
2007
International
Commercial Bank
(Tanzania) Limited Tanzania 20.00 6,628 5,513 432 106
IC Bank ZRt. Hungary 20.96 — — — (36)
Sorak Financial
Holdings Pte. Ltd. Singapore 20.00 1,172,320 1,045,346 76,451 6,003
International
Commercial Bank
Senegal S.A. Senegal 20.00 4,558 3,564 161 (250)
1,183,505 1,054,485 77,044 5,823
% EFFECTIVE
COUNTRY OF INTEREST
NAME INCORPORATION HELD ASSETS LIABILITIES REVENUE PROFIT
usD’000 usD’000 uUsD’000 uSD’000
2006
International
Commercial Bank
(Tanzania) Limited Tanzania 20.00 4,789 4,335 431 34
IC Bank ZRt. Hungary 20.96 19,802 17,368 1,350 (143)
Sorak Financial
Holdings Pte. Ltd. Singapore 20.00 1,173,918 1,099,148 77,108 5,949
International
Commercial Bank
Senegal S.A. Senegal 20.00 1,694 1,086 26 (185)
1,200,203 1,121,937 78,915 5,655

“notes to the consolidated financial statements



17.1 GOODWILLIANDIOTHERIINTANGIBLEIASSETS

2007 2006
uSD’000 uSD’000
(@ Goodwill arising on business combination
Cost
At 1 January 4,410 4,011
Acquisition of subsidiaries — 46
Subscription of additional shares in subsidiaries — 91
Transfer from associates on acquisition of additional shares — 26
Currency translation differences (40) 236
At 31 December 4,370 4,410
Net Book Value 4,370 4,410
(b) Purchased software
Cost
At 1 January 2,188 1,727
Additions 374 401
Disposal (7) —
Reclassifcation 105 —
Currency translation differences 19 60
At 31 December 2,679 2,188
Accumulated Amortisation
At 1 January 1,219 808
Amortisation charge for the year (Note 7) 417 373
Disposal 2 —
Reclassifcation 60 —
Currency translation differences 14 38
At 31 December 1,708 1,219
Net Book Value 971 969
Total 5,341 5,379
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Notes to the Consolidated Financial Statements

17.1 GOODWILLIANDIOTHERIINTANGIBLEIASSETSI-ICONT’D
Impairment Test for Goodwill
Goodwill is allocated to the Group’s Cash Generating Units (“CGU”) for impairment testing purposes.

The Group considers each individual investment as a separate CGU and measures its recoverable value based either on fair value
less costs to sell, which is determined using an observable market price for each CGU, or on value-in-use calculations from a
discounted cash fow model using cash fow projections based on fnancial budgets and forecasts.

No impairment loss was required for goodwill for the year ended 31 December 2007 as their recoverable values were in excess
of their carrying values.

18.] PREPAIDILEASEIPAYMENTS

2007 2006
uSD’000 uUsSD’000
Cost
At 1 January 298 275
Currency translation differences (12) 23
At 31 December 286 298
Accumulated Amortisation
At 1 January 99 50
Amortisation for the year (Note 7) 46 45
Reclassifcation (18) —
Currency translation differences (6) 4
At 31 December 121 99
Net Carrying Value 165 199

Tnotes to the consolidated financial statements



19.0 PROPERTYIANDIEQUIPMENT

FURNITURE
AND
FITTINGS,
COMPUTER OFFICE CONSTRUC-
HARD- EQUIP- MOTOR RENO- TION IN
BUILDINGS WARE MENT  VEHICLES VATION PROGRESS TOTAL
uSD’000 USD’000  USD’000 uSD’000 usSD’000 usSD’000 uSD’000
Cost
At 1 January 2007 1,379 2,210 4,738 1,926 5,362 367 15,982
Additions 1 596 1,195 243 940 1,595 4570
Disposals — ) (68) (76) (10) — (156)
Reclassifcation 168 56 61 — (149) (241) (105)
Currency translation differences 56 (28) 36 (14) (106) (3) (59)
At 31 December 2007 1,604 2,832 5,962 2,079 6,037 1,718 20,232

Accumulated Depreciation

At 1 January 2007 103 1,713 2,974 1,060 3,296 — 9,146
Charge for the year 75 245 750 293 822 — 2,185
Disposals — — (59) (68) (7) — (134)
Reclassifcation — — (60) — — — (60)
Currency translation differences 2 27) (14) (18) (95) — (156)
At 31 December 2007 176 1,931 3,591 1,267 4,016 — 10,981
Net Book Value

At 31 December 2007 1,428 901 2,371 812 2,021 1,718 9,251
At 31 December 2006 1,276 497 1,764 866 2,066 367 6,836
Depreciation Charge for 2006 64 193 595 378 779 — 2,009
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Notes to the Consolidated Financial Statements

19.0 PROPERTY!ANDIEQUIPMENTI-ICONT’D

FURNITURE
AND
FITTINGS,
COMPUTER OFFICE CONSTRUC-
HARD- EQUIP- MOTOR RENO- TION IN
BUILDINGS WARE MENT  VEHICLES VATION PROGRESS TOTAL
uSD’000 USD’000  USD’000 uSD’000 usSD’000 usSD’000 uUSD’000
Cost
At 1 January 2006 196 1,880 3,805 992 4,373 1,290 12,536
Acquisition of a subsidiary — — 17 48 7 — 72
Additions 58 166 758 848 653 205 2,688
Disposals — ) (32) (38) (67) — (139)
Reclassifcation 1,113 20 88 — 44 (1,210) —
Currency translation differences 12 146 157 76 352 82 825
At 31 December 2006 1,379 2,210 4,738 1,926 5,362 367 15,982
Accumulated Depreciation
At 1 January 2006 85 1,406 2,306 653 2,374 — 6,774
Acquisition of a subsidiary — — 5 17 3 — 25
Charge for the year 64 193 595 378 779 — 2,009
Disposals — (@) (8) (32) (63) — (104)
Currency translation differences 4 115 76 44 203 — 442
At 31 December 2006 103 1,713 2974 1,060 3,296 — 9,146
Net Book Value
At 31 December 2006 1,276 497 1,764 866 2,066 367 6,836
At 31 December 2005 161 474 1,499 339 1,999 1,290 5,762
Depreciation Charge for 2005 9 175 543 193 692 — 1,612
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20.1

21.0

OTHERIASSETS

Acceptance receivables

Accrued interest receivables
Prepayments

Items in the course of collection (Note 28)
Others

DEFERREDITAXATION

At 1 January

Transfer from/(to) tax charge for the year (Note 9)
Transfer from/(to) equity for the year

Currency translation differences

At 31 December

Deferred tax assets
Deferred tax liabilities

2007
uSD’000

3,804
9,149
4,380
1,221
21,935

40,489

2007
usD’000

1,659
129
39
(74)

1753

1,945
(192)

1753

2006
uUSD’000

2,529
6,237
257
1,573
11,871

22,467

2006

USD’000

2,284
(410)
(437)

222

1,659

2,209
(550)

1,659
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Notes to the Consolidated Financial Statements

21.

22.1

! DEFERREDITAXATIONI-ICONT’D

Deferred tax assets and liabilities are attributable to the following items:

Deferred Tax Assets

Allowance for losses on loans and advances
Decelerated tax depreciation

Tax losses carried forward

Defned beneft plan

Unrealised loss on fair value of fnancial investments

Deferred Tax Liabilities
Accelerated tax depreciation
Other temporary differences

CUSTOMERS’IACCOUNTS

Current accounts
Savings accounts
Time deposits
Others

Tnotes to the consolidated financial statements

2007
uSD’000

1,096
454

363
32

1,945

183

192

2007
usD’000

155,299
96,430
489,984
5,021

746,734

2006
uSD’000

465
433
925
304

82

2,209

542

550

2006
USD’000

111,908
71,920
458,975
4572

647,375



23.1

24.]

OTHERILIABILITIES

Acceptance payables

Accrued interest payables

Accruals

Items in the course of transmission
Guarantee deposits

Defned beneft plan obligation (Note 34)
Others

PAID-UPISHAREICAPITAL

At 1 January
Shares of CHF1,000 each

Change in nominal value from

CHF1,000 each to CHF1 each
Conversion of shareholder’s advances
Issue of shares

At 31 December

NOTE

32 (d) (i)
32 (d) (ii)
32 (e)

NO. OF SHARES

2007 2006
'000 '000

75 75
75,000 —
95,000 —
10,000 —
180,000 75

2007 2006
uSD’000 uUSD’000
4,066 2,618
3,034 3471
2,480 1,648
550 1,242
1,081 498
1,211 1,014
26,904 16,895
39,326 27,386
AMOUNT
2007 2006
UsD’000 usD’000
59,549 59,549
59,549 —
78,176 —
8,235 —
145,960 59,549
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25.

26.1

! SHAREHOLDER’SIADVANCES

Subordinated loan
Shareholder’s loan

The shareholder’s advances were partially capitalised and repaid during the year.

RETAINEDIEARNINGS

Movements in retained earnings were as follows:

At 1 January

Proft attributable to the shareholders of the Company

Capitalisation of retained earnings of subsidiaries

Realisation of translation reserve arising from
capitalisation and repayment of shareholder’s advances

Transfer of reserve arising from disposal of associate

At 31 December

Tnotes to the consolidated financial statements

2007
uSD’000

2007
usD’000

24,212
13,988

(3,187)
(110)

34,903

2006
uSD’000

49114
42,504

91,618

2006
uUSD’000

18,638
7,989
(2,415)

24,212



27.0 OTHERIRESERVES

2007

At 1 January

Share of post-acquisition
reserves of associates

Loss in fair value of
available-for-sale securities

Currency translation differences
arising from translation
to presentation currency

Transfer of realised translation reserve
to retained earnings arising from

capitalisation and repayment
of shareholder’s advances

Transfer of reserve to retained earnings
arising from disposal of associate

Disposal of associate

At 31 December

2006

At 1 January

Share of post-acquisition
reserves of associates

Loss in fair value of
available-for-sale securities

Currency translation differences
arising from translation
to presentation currency

Capitalisation of retained
earnings of subsidiaries

At 31 December

CAPITAL TRANSLATION

RESERVES
uSD’000

2,170

245
2,415

(295)

50

2,415
2,170

RESERVES
uSD’000

(3,914)

(6,752)

5,087

3,187

(135)

(2,527)

(8,180)

(398)

4,664

(3.914)

FAIR VALUE
RESERVES
uSD’000

579
(3,672)

(62)

(3,155)

(1,317)
1,212

684

579

SHARE
OPTION
RESERVES
uSD’000

793

133

926

742

51

793

TOTAL
USD’000

(372)
(10,291)

(62)

5,087

3,187

(135)
245

(2,341)

(9,050)
915

684

4,664

2,415
(372)

notes to the consolidated financial statements™



Notes to the Consolidated Financial Statements

28.0 CASHIANDICASHIEQUIVALENTS

For the purposes of the cash fow statement, cash and cash equivalents comprise the following balances:

2007 2006

uSD’000 uUSD’000

Cash and bank balances (Note 11) 193,003 107,378
Items in the course of collection (Note 20) 1,221 1573
194,224 108,951

29.0 SUBSIDIARIES

Details of subsidiaires are as follows:

COUNTRY OF % EFFECTIVE INTEREST HELD
NAME OF SUBSIDIARIES INCORPORATION 2007 2006 PRINCIPAL ACTIVITIES
International Commercial Bank Gambia 99.10 99.10 Commercial bank
(The Gambia) Ltd.
International Commercial Bank S.A. Guinea 97.00 97.00 Commercial bank
International Commercial Bank Sierra Leone 99.98 99.98 Commercial bank
(Sierra Leone) Ltd.
International Commercial Bank SH.A. Albania 100.00 100.00 Commercial bank
ICB-Banco Internacional De Comércio, Mozambique 99.99 99.99 Commercial bank
S.ARL
International Commercial Bank Limited Ghana 100.00 100.00 Commercial bank
PT Bank Bumiputra Indonesia Thk Indonesia 67.07 67.07 Commercial bank
International Commercial Bank Djibouti 99.90 99.90 Commercial bank
(Djibouti) S.A.
ICB Global Management Sdn. Bhd. Malaysia 100.00 89.00 Providing technical

* All subsidiaries are audited by frms of auditors other than BDO.

and management
services

(@ On 28 February 2007, the Company increased its equity interest in ICB Global to 100% by acquiring the remaining 70,000
ordinary shares, representing equity interest of 11% for MYR43,400. The negative goodwill charged on the subscription
amounted to USD2,000.
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30.10

SEGMENTIINFORMATION

The primary segment reporting format is determined to be the geographical segments as the Group’s risks and return varies in
different economic environment, and the operating business is organised according to the location of the Group’s assets in three
continents, Europe, Africa and Asia. Hence, the geographical segment information is presented based on the location of the
Group’s assets. The Company is not an operational unit and has no signifcant assets.

The Group’s business segments mainly comprise commercial banking operation. Business segmental information has therefore
notbeen prepared as all the Group’s operating income, operating proft, assets employed, liabilities, depreciation and amortisation
and non-cash expenses are mainly confned to one business segment.

2007
Net interest income

Net fee and commission income

Foreign currency gains
Gain on disposal of associate
Other operating income

Total operating income
Segment results
Share of results of associates

Proft before taxation
Tax expense

Proft for the year
Segment assets
Associates

Total assets

Segment liabilities

Other segment items
Capital expenditure

Depreciation and amortisation

Loan impairment charges

EUROPE AFRICA ASIA GROUP
USD’000 USD’000 USD’000 USD’000
2,875 9,787 35,903 48,565
353 3,472 6,604 10,429

535 2,529 14 3,078
3,670 — — 3,670
609 429 3,084 4,122
69,864

3,826 4,126 3,785 11,737
(36) (144) 6,003 5,823
17,560

(2,702)

14,858

158,159 177,814 615,947 951,920
(88) 2,133 72,319 74,364
1,026,284

44,187 164,985 618,330 827,502
818 2,250 1,876 4,944

183 990 1,429 2,602

28 818 12,205 13,051

Capital expenditure comprises additions to Property and Equipment (Note 19) and Goodwill and Other Intangible Assets

(Note 17).
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Notes to the Consolidated Financial Statements

30.0 SEGMENTIINFORMATIONI-ICONT’D

EUROPE AFRICA ASIA GROUP

usSD’000 uSD’000 uSD’000 uUSD’000
2006
Net interest income 1,889 8,179 23,419 33,487
Net fee and commission income 269 1,788 5,829 7,886
Foreign currency gains (101) 1,403 229 1,531
Other operating income 11 876 1,495 2,382
Total operating income 45,286
Segment results (385) 3,656 917 4,188
Share of results of associates (143) (151) 5,949 5,655
Proft before taxation 9,843
Tax expense (1,607)
Proft for the year 8,236
Segment assets 60,261 139,842 606,354 806,457
Associates 2,444 1,062 74,773 78,279
Total assets 884,736
Segment liabilities 30,950 115,650 543,621 690,221
Other segment items
Capital expenditure 163 1,619 1,542 3,324
Depreciation and amortisation 218 522 1,687 2,427
Loan impairment charges 407 1,087 3,787 5,281

Capital expenditure comprises additions to Property and Equipment (Note 19) and Goodwill and Other Intangible Assets
(Note 17) including additions resulting from acquisitions through business combinations.
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31.0 RELATEDIPARTYITRANSACTIONS

A party is related to an entity if:

@)

directly, or indirectly through one or more intermediaries, the party:

(i) controls, is controlled by, or is under common control with, the entity (this includes parents, subsidiaries and fellow
subsidiaries);

(i) has an interest in the entity that gives it signifcant infuence over the entity; or
(ii) has joint control over the entity;

the party is an associate of the entity;

the party is a joint venture in which the entity is a venturer;

the party is a member of the key management personnel of the entity or its parent;
the party is a close member of the family of any individual referred to in (a) or (d);

the party is an entity that is controlled, jointly controlled or signifcantly infuenced by, or for which signifcant voting power
in such entity resides with, directly or indirectly, any individual referred to in (d) or (e); or

the party is a post-employment beneft plan for the beneft of employees of the entity, or of any entity that is a related party
of the entity.

Parties related to the Group are as follows:

@)

Party that directly controls the Company is Tun Daim Zainuddin, the founder and principal shareholder of ICBFGH, who
owned 94.4% of equity interest in ICBFGH as of 31 December 2007. The remaining 5.6% interest is held by individual
shareholders. By virtue of his interest in shares in the Company, he is also deemed interested in shares of all the Company’s
subsidiaries to the extent the Company has an interest. As of 31 December 2007, he also has an equity interest of 79.95% in
one of the Company’s associates, International Commercial Bank Senegal S.A (“ICB Senegal”).

Details relationship of the associates of the Group is disclosed in Note 16.

Key management personnel are those persons having authority and responsibility for planning, directing and controlling
activities of the entity, directly or indirectly, including any director (whether executive or otherwise). The Group refers key
management personnel to the members of the Board of Directors and the CEOs of the Company and its subsidiaries.
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31.01 RELATEDIPARTYITRANSACTIONSI-ICONT’D
The following transactions were carried out with related parties:

(@ Key management compensations

2007 2006
uSD’000 uUSD’000
Directors
—Fee 169 12
Directors of the subsidiaries
—Fee 290 272
— Salaries and other short term employee benefts 756 583
Key management personnel other than Directors
— Salaries and other short term employee benefts 495 507
1,710 1,374

(b) Transactions with principal shareholder

Advances from and repayment to the principal shareholder during the year is disclosed in the Consolidated Statements of
Changes in Equity.

(c) Transactions with an associate in which the principal shareholder also has a majority shareholding, ICB Senegal.

2007 2006
UsD’000 usD’000
Support service fee received from ICB Senegal 12 6
(d) Transactions with other associates
2007 2006
UsD’000 UsD’000
Support service fee received from associates 45 60

Other than as disclosed above, there are no other signifcant related party transactions entered into by the Group with any of its
related parties.
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31.1 RELATEDIPARTYITRANSACTIONSI-ICONT’D
The following are related party balances as at year end:
(@ Information on outstanding balances of shareholder’s advances is disclosed in Note 25.

(b) Amount due from an associate in which the principal shareholder also has a majority shareholding, ICB Senegal.

2007 2006
UsD’000 UsD’000
Amount due from ICB Senegal 4 5
The amount is unsecured, interest free and has no fxed term of repayment.
() Amounts due from other associates
2007 2006
UsD’000 UsD’000
Amounts due from other associates 3 1

The amounts are unsecured, interest free and have no fxed term of repayment.

32.1 SIGNIFICANTIEVENTSIANDIEVENTSISUBSEQUENTITOIYEARIEND
Signifcant Events

(@ ©On18October 2006, the Company entered into a sale and purchase agreement (“SPA”) to dispose of its entire equity interest
in ICB Bank ZRt, Hungary, for a total cash consideration of EUR5,360,850. The sale was completed on 9 May 2007 and the
Company received the sales proceeds less a retention amount to cover warranties provided for a 12 month period. The
Company is only liable up to 30% of the sales proceeds for such warranties. The gain on disposal of USD3,670,000 was
arrived at after taking into account potential claims that may arise during the warranty period.

(b) On7February 2007, the Company disposed of its entire equity interest of 4.99% in Bank Thai Plc for a total cash consideration
of USD14,050,593. The disposal did not give rise to any material fnancial effect to the Group.

(c) On 28 February 2007, the Company increased its equity interest in ICB Global Management Sdn Bhd to 100% by acquiring
the remaining 70,000 ordinary shares, representing an equity interest of 11% for MYR43,400.

(d) On 16 April 2007,

i.  the nominal value of the share capital of the Company was changed from CHF1,000.00 each to CHF1.00 each bringing
the total number of shares to 75,000,000 prior to conversion of the shareholder’s advances as mentioned in item (ii)
below;

ii. shareholder’s advances of CHF95,000,000 were converted into 95,000,000 new shares of CHF1.00 each, resulting in an
increase in share capital to CHF170,000,000 shares of CHF1.00 each.
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32.0 SIGNIFICANTIEVENTSIANDIEVENTSISUBSEQUENTITOIYEARIENDI-ICONT’D

Signifcant Events — cont’d

©)

(f)

(9)

On 11 May 2007, the Company undertook a preadmission placement and issued 10,000,000 new shares of CHF1.00 each to
several investors at an issue price of USD1.00 each.

On 24 July 2007, the Company provided a Corporate Guarantee to INTL Global Currencies Ltd for the purpose of providing
fund transfer facilities to certain of its subsidiaries and associated companies. The aggregate amount of the claims shall not
exceed USD2,000,000.

As at 31 December 2006, the Company entered into an agreement with the principal shareholder to transfer the title of the
shares and warrants of Bank Bumiputera of which the Company has a benefcial ownership for anominal amount of IDR1.00.
On 1 May 2007, the Bank of Indonesia granted approval for the transfer of title of the share and warrants and subsequently
the transfer was effected on 8 May 2007.

Events Subsequent to Year End

@)

(b)

On 5 December 2007, the Company entered into a sale and purchase agreement (“SPA”) to dispose of its entire equity interest
in Sorak Financial Holdings Pte. Ltd. (Sorak), for a total cash consideration of SGD211,625,592. The disposal has resulted in a
gain of USD81,000,000. The diposal was completed on 8 January 2008.

On 28 February 2008, the Company entered into a share sale and purchase agreement (“SSPA”) to acquire a 50.1% equity
interest in The Oriental Bank Limited, a bank incorporated in Bangladesh by way of subscription of new ordinary shares
amounting to 3,506,743 for a total cash consideration of BDT3,506,743,888. The acquisition was completed on 4 March
2008.

Tnotes to the consolidated financial statements



33.1 CONTINGENTILIABILITIESIANDICOMMITMENTS

In the normal course of business, the Group makes various commitments and incur certain contingent liabilities with legal
recourse to its customers.

The exposures of the Group as at the end of fnancial year are as follows:

2007 2006

uSD’000 uSD’000
Commitment Receivables
Forward foreign currency purchased 4,951 —
Commitment Liabilities
Unused loan commitments granted to customers 22,721 30,035
Outstanding irrevocable foreign letters of credit (LC) 1,539 4,842
Outstanding irrevocable local letters of credit (LC) 1,532 —
Unsettled spot foreign currencies 1,963 838
Total Commitment Liabilities 27,755 35,715
Contingent Liabilities
Guarantees, indemnities and bonds 16,875 10,620
Letters of credit 903 1,431
Total Contingent Liabilities 17,778 12,051
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34.] DEFINEDIBENEFITIPLAN

Bank Bumiputera, a subsidiary, records its defned beneft plan based on labour law of the country. No funding of benefts has
been made to date. The number of employees entitled to the benefts in 2007 is 1,138 (2006: 964).

The amounts recognised in income statement is as follows:

2007 2006

UsD’000 usD’000

Current service cost 332 212

Interest cost 103 87

Past service cost 7 78

Total 442 377
Movement in the net liabilities recognised in the balance sheet is as follows:

2007 2006

UsD’000 usD’000

At 1 January 1,014 620

Charges for the year (Note 8) 442 377

Benefts payment (197) (46)

Currency translation differences (48) 63

At 31 December (Note 23) 1,211 1,014

The cost of providing defned benefts is calculated by independent actuaries. The actuarial valuation was carried out using the
following key assumptions according to Indonesia’s Commissioner’s Standard Ordinary table (CSO80):

2007 2006
Discount rate 11% 11%
Future salary increment rate 6% 6%

The amounts included in the balance sheet arising from the Group’s obligations in respect of these post employments benefts
are as follows:

2007 2006 2005 2004

USD’000 USD’000 USD’000 USD’000

Present value of obligations 1,304 935 676 523
Unrecognised actuarial cost (229) (43) (56) (44)
Present value of other liabilities 136 122 — —
Total 1,211 1,014 620 479

Tnotes to the consolidated financial statements



35.1 FINANCIALIRISKIMANAGEMENT

@

(b)

Strategy in Using Financial Instruments

By their nature, the Group’s activities are principally related to the use of fnancial instruments. The Group accepts deposits
from customers at both fxed and foating rates and for various periods and seeks to earn above-average interest margins
by investing these funds in high-quality assets. The Group seeks to increase these margins by consolidating short-term funds
and lending for longer periods at higher rates while maintaining suffcient liquidity to meet all claims that might fall due.

The Group also seeks to raise its interest margins by obtaining above-average margins, net of allowances, through lending
to commercial and consumer borrowers with a range of credit standing. Such exposures involve not just on-balance sheet
loans and advances; the Group also enters into guarantees and other commitments such as letters of credit and performance
and other bonds.

Credit Risk

The Group takes on exposure to credit risk, which is the risk that a counterparty will be unable to pay as per the agreed terms.
Impairment provisions are provided for losses that have been incurred at the balance sheet date. Signifcant changes in the
economy or in the health of a particular industry segment that represents a concentration in the Group’s portfolio, could
result in losses that are different from those provided for at the balance sheet date. Management therefore carefully
manages its exposure to credit risk.

The Group structures the levels of credit risk it undertakes by placing limits on the amount of risk accepted in relation to
single borrower or group of borrowers and to geographical and industry segments.

The Group’s lending activities are guided by the credit policy manual and all personnel involved in the extension of credit are
expected to strictly observe the policy. A Loan Committee is established to formulate, implement and review the credit
policy including approving credit proposal.

Exposure to credit risk is managed through regular analysis of the ability of borrowers and potential borrowers to meet
interest and capital repayment obligations and by changing these lending limits where appropriate. Exposure to credit risk
is also managed in part by obtaining collateral and corporate and personal guarantees. The policy outlines the criteria for
acceptable collateral and margin of advances.

The Group also provides guarantees and standby letters of credit — which represent irrevocable assurances that the Group
will make payments in the event that a customer cannot meet its obligations to third parties. Such instruments carry the
same credit risk as loans. Documentary and commercial letters of credit — which are written undertakings by the Group on
behalf of a customer authorising a third party to draw drafts on the Group up to a stipulated amount under specifc terms
and conditions — are collateralised by the underlying shipments of goods to which they relate and therefore carry less risk
than a direct borrowing. Commitments to extend credit represent unused portions of authorisations to extend credit in the
form of loans, guarantees or letters of credit. With respect to credit risk on commitments to extend credit, the Group is
potentially exposed to loss in an amount equal to the total unused commitments. However, the likely amount of loss is less
than the total unused commitments, as most commitments to extend credit are contingent upon customers maintaining
specifccreditstandards. The Group monitors the term to maturity of credit commitments because longer-term commitments
generally have a greater degree of credit risk than shorter-term commitments.
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Notes to the Consolidated Financial Statements

35.1 FINANCIALIRISKIMANAGEMENTI-ICONT’D
(b) CreditRisk —cont’d

The Group has developed an internal rating system used as a basis of classifying the relative risk of exposure to a counterparty.
The system assesses the probability of default by considering external market information past experience and fnancial
information provided as part of the loan application process. After the initial grading, the Credit Committee constantly
monitors the exposure by considering market conditions, repayment patterns, fnancial information and other relevant
information. The Group is constantly reviewing its exposure and the classifcation of loans may change subject to conditions
arising that would affect the recoverability of a receivable.

The rating system used to analyse loans which also considers the overdue aging pattern is as follows:

Current 1 month or less

Special mention > 1 month < 3 months
Substandard > 3 months < 6 months
Doubtful >6 months < 1 year
Loss > 1 year

Exposure to credit risk as at 31 December is as follows:

LOANS AND ADVANCES FINANCIAL
TO CUSTOMERS INVESTMENTS

2007 2006 2007 2006

UsD’000 UsD’000 UsD’000 UsD’000

Total Gross 554,203 499,462 93,221 109,505
Individually impaired (9,082) (5,368) — —
Collectively impaired (4,438) (3,378) — —
540,683 490,716 93,221 109,505

As at 31 December 2007, the amount of unimpaired balances stood at USD 473 million (2006: USD 441 million). The maximum
exposure to credit risk is the carrying amount of the fnancial asset receivable balances as at 31 December 2007 and
31 December 2006.

The Group writes off a loan (and any related allowances for impairment) when the Credit Risk department determines that
the balance is uncollectible. This determination is reached after considering information such as the occurrence of signifcant
changes in the counterparty’s fnancial position such that the counterparty can no longer pay the obligation, or that the
proceeds from collateral will not be suffcient to pay back their entire exposure.

The Group holds collateral against secured advances made to businesses and consumers, in the form of charges over
properties, other registered securities over assets and sovereign/other bank’s guarantees. Estimates of fair value are based
on the value of collateral assessed at the time of fnancing and are updated on a periodic basis. The estimated fair value of
collateral held against fnancial assets as at 31 December 2007 is USD 525 million (2006: USD474 million).
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35.1 FINANCIALIRISKIMANAGEMENTI-ICONT’D
(b) CreditRisk —cont’d

The Group monitors concentrations of credit risk by sector and geographical location. An analysis of concentrations of credit
risk at the reporting date is shown below:

Concentration by Sector:

LOANS AND ADVANCES

TO CUSTOMERS
2007 2006
uSsD’000 usSD’000
Business loan 178,205 137,304
Consumer loan 362,478 353,412
540,683 490,716

Concentration by Location:
LOANS AND ADVANCES FINANCIAL

TO CUSTOMERS INVESTMENTS
2007 2006 2007 2006
usD’000 uUsD’000 UsD’000 USD’000
Asia 468,808 450,212 30,876 40,600
Europe 15,008 12,053 12,562 8,525
Africa 56,867 28,451 49,783 60,380
540,683 490,716 93,221 109,505

(c) Market Risk

The Group takes on exposure to market risk. Market risks arise from open positions in interest rate, currency and equity
products, all of which are exposed to general and specifc market movements. The Assets and Liabilities Committee of each
country is responsible to manage risk on interest rate and foreign exchange.
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Notes to the Consolidated Financial Statements

35.1 FINANCIALIRISKIMANAGEMENTI-ICONT’D
(d) Currency Risk

The Group takes on exposure to effects of fuctuations in the prevailing foreign currency exchange rates on its fnancial
position and cash fow. The Assets and Liabilities Committee will monitor its exchange rate risk based on the regulation of
the central bank in the respective countries.

The table below summarises the Group’s exposure to foreign currency exchange rate risk at 31 December. Included in the
table are the Group’s fnancial instruments at carrying amounts, categorised by currency.

usD IDR GHC ALL MZN GNF  OTHERS TOTAL
USD’000 USD’000 USD’000 USD’000 USD’000 USD’000 USD’000 USD’000
At 31 December 2007
ASSETS
Cash and bank balances 82,275 102,902 4,900 2,356 6,534 6,684 34,118 239,769
Loans and advances
to customers 40,719 432,123 22,008 3,425 3,265 13,225 25,918 540,683
Financial investments 20,131 10,919 29,375 12,562 6,615 6,696 6,923 93,221
Other assets 13,035 11,901 9,837 100 223 1,688 3,698 40,482
Total fnancial assets 156,160 557,845 66,120 18,443 16,637 28,293 70,657 914,155
LIABILITIES
Deposits from other banks — 37,467 — 888 — — 802 39,157
Customers’ accounts 124,767 477,034 59,375 18,754 13,912 14,529 38,363 746,734
Other liabilities 4,252 19,029 6,827 155 14 7,183 1,866 39,326

Total fnancial liabilities 129,019 533,530 66,202 19,797 13,926 21,712 41,031 825,217

Net balance sheet position 27,141 24,315 (82) (1,354) 2,711 6,581 29,626 88,938
At 31 December 2006

Total Fnancial assets 108,766 516,852 62,172 13,314 11,250 25,293 28,381 766,028
Total fnancial liabilities 77230 481,602 58,011 13,924 8,491 20,570 17,254 677,082
Net balance sheet position 31,536 35,250 4,161 (610) 2,759 4,723 11,127 88,946
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35.1 FINANCIALIRISKIMANAGEMENTI-ICONT’D
(e) Cash Flow and Fair Value Interest Rate Risk

The Group is exposed to various risks associated with the effects of fuctuations in the prevailing levels of market interest
rates on the fnancial position and cash fows.

NON
UPTO 1-3 3-12 1-5 OVER  INTEREST
1MONTH  MONTHS MONTHS YEARS 5YEARS  BEARING TOTAL
USD’000 USD’000  USD’000 USD’000 USD’000 USD’000 USD’000
At 31 December 2007
ASSETS
Cash and bank balances 188,044 9,701 6,175 482 2,000 33,367 239,769
Loans and advances
to customers 25,172 22,615 121,908 301,471 70,139 (622) 540,683
Financial investments 48,887 7,687 19,605 16,680 — 362 93,221
Other assets 15,425 2,456 42 61 4,506 17,992 40,482
Total fnancial assets 277,528 42,459 147,730 318,694 76,645 51,099 914,155
LIABILITIES
Deposits from other banks 37,112 1,100 940 — — 5 39,157
Customers’ accounts 348,041 116,505 109,431 157,940 — 14,817 746,734
Other liabilities 23,852 3,760 494 160 — 11,060 39,326
Total fnancial liabilities 409,005 121,365 110,865 158,100 — 25,882 825,217

Total interest repricing gap (131,477) (78,906) 36,865 160,594 76,645 25,217 88,938

At 31 December 2006
Total fnancial assets 163,934 28,356 134,995 305,027 80,424 53,292 766,028
Total Fnancial liabilities 414,777 142,100 85,943 7,294 — 26,968 677,082

Total interest repricing gap (250,843)  (113,744) 49,052 297,733 80,424 26,324 88,946
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Notes to the Consolidated Financial Statements

35.1 FINANCIALIRISKIMANAGEMENTI-ICONT’D
(f) Liquidity Risk

Liquidity risk is the risk that the Group is unable to meet its payment obligations associated with its fnancial liabilities when
they fall due and to replace funds when they are withdrawn. The consequence may be the failure to meet obligations to
repay depositors and fulfll commitments to lend.

The Group’s liquidity management process, as carried out within the Group and monitored by the respective bank’s Treasury
team, includes:

— Day-to-day funding, managed by monitoring future cash fow to ensure that requirements can be met. This includes
replenishment of funds as they mature or are borrowed by customers;

— Monitoring balance sheet liquidity ratios against internal and regulatory requirements; and
— Managing the concentration and profle of debt maturities.

The table below analyses the Group’s fnancial instruments into relevant maturity groupings based on the remaining period
of balance sheet date to the contractual maturity date.

UPTO 1-3 3-12 1-5 OVER
1 MONTH MONTHS MONTHS YEARS 5 YEARS TOTAL
USD’000 USD’000 UsSD’000 USD’000 USD’000 USD’000

At 31 December 2007
ASSETS
Cash and bank balances 202,422 11,896 4,371 21,031 49 239,769
Loans and advances to customers 29,729 28,896 119,952 291,485 70,621 540,683
Financial investments 39,148 16,366 24,412 11,307 1,988 93,221
Other assets 17,866 10,295 2,484 9,641 196 40,482
Total fnancial assets 289,165 67,453 151,219 333,464 72,854 914,155
LIABILITIES
Deposits from other banks 37,115 1,100 942 — — 39,157
Customers’ accounts 362,093 116,305 113,558 153,797 981 746,734
Other liabilities 27,709 9,061 760 1,315 481 39,326
Total fnancial liabilities 426,917 126,466 115,260 155,112 1,462 825,217
Net liquidity gap (137,752) (59,013) 35,959 178,352 71,392 88,938
At 31 December 2006
Total Fnancial assets 191,140 52,656 139,272 305,613 77,347 766,028
Total Fnancial liabilities 421,937 160,833 87,017 7,295 — 677,082
Net liquidity gap (230,797) (108,177) 52,255 298,318 77,347 88,946
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35.1 FINANCIALIRISKIMANAGEMENTI-ICONT’D

(g) Fair Value of Financial Assets and Liabilities

The fair value of fnancial instruments is the amount at which the fnancial asset could be exchanged or fnancial liability
could be settled. The fair value of fnancial instruments approximates their carrying value. The following methods and
assumptions are used to estimate the fair values of the following classes of fnancial instruments:

(iii

=

(iv)

v)

Cash and Bank Balances
The carrying amount approximates fair value due to the relatively short maturity of the fnancial instruments.
Loans and Advances to Customers

Loans and advances are net of provisions for impairment. The estimated fair value of loans and advances represents the
discounted amount of estimated future cash fow expected to be received. Expected cash fows are discounted at
current market rates to determine fair value.

Trading Securities and Financial Investments

Fair value is based on market prices. Where this information is not available, fair value has been estimated using quoted
market prices for securities with similar credit, maturity and yield characteristics or pricing models or discounted cash
fow techniques.

Deposits and Borrowings

The estimated fair value of deposits with no stated maturity, which includes non-interest-bearing deposits, is the
amount repayable on demand. The estimated fair value of fxed interest-bearing deposits and other borrowings without
quoted market price is based on discounted cash fow using interest rates for new debts with similar remaining
maturity.

Debt Securities in Issue

The aggregate fair values are calculated based on quoted market price. For those notes where quoted market prices are
not available, a discounted cash fow model is used based on a current yield curve appropriate for the remaining term
to maturity.
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Group Directory

SWITZERLAND

ICB Financial Group Holdings AG
Schulhausstrasse 1

CH-8834 Schindellegi

Switzerland

Tel:  +41 44687 4550

Fax: +4144 687 4551

Email: icbfgh@icbfgh.ch

Website: www.icbankingroup.com

ALBANIA

International Commercial Bank Sh.A.
Rruga Murat Toptani

(next to Gjerji Centre)

Tirana

Albania

Tel:  +355-4-22 56254/54372

Fax: +355-4-2254368

Email: info@icbank-albania.com

BANGLADESH

ICB Islamic Bank Ltd.

T.K. Bhaban (14th, 15th, 16th Floor)
13, Kazi Nazrul Islam Avenue
Kawran Bazar

Dhaka 1215

Bangladesh

Tel: +8802 914 3361-5

Fax: +88029111994

DJIBOUTI

International Commercial Bank
(Djibouti) S.A.

Immeuble No. 15,

Place Du 27 Juin

Rue D’Ethiopie

Djibouti

Tel: +253 355 006/355011/12
Fax: +253 355003

Email: info@icbank-djibouti.com

GHANA

International Commercial Bank Limited
Meridian House

Ring Road Central

Private Mail Bag No. 16

Accra North, Accra

Ghana

Tel: +233 21236 136/235 819

Fax: +23321238228

Email: icb@icbank-gh.com

GUINEA

International Commercial Bank S.A.
Ex-cité Chemin de Fer

Immeuble Mamou

Conakry

Republic of Guinea

Tel: +224 30412 590/412 591
Fax: +224 30412450

Email: rao@icbank-guinea.com

INDONESIA

PT Bank Bumiputera Indonesia Tbk
Wisma Bumiputera Lt 14

JlJend. Sudirman Kav 75

Jarkata 12910

Indonesia

Tel: +62215701626

Fax: +6221570 1635

Email: bank@bumiputera.co.id

MALAYSIA

ICB Global Management Sdn Bhd
No. 3, Jalan Sri Hartamas 7

Sri Hartamas

50480 Kuala Lumpur

Malaysia

Tel:  +6 03 6201 6051

Fax: +6 0362016053

Email: icbhq@icbglobal.com.my

MOZAMBIQUE

ICB-Banco Internacional de Comércio
S.A.R.L.

25 de Setembro Avenue

No. 1915, 1st Floor

Maputo

Mozambique

Tel: +25821311111/314801

Fax: +25821314797

Email: icom@icbank-mz.com

SENEGAL

International Commercial Bank
Senegal S.A.

18, Avenue Leopold S. Senghor
Dakar

Senegal

Tel:  +221 33823 56 47/33 823 56 48

+221 3384207 42
Fax: +221 33842 2585
Email: mail@icbank-senegal.com

SIERRA LEONE

International Commercial Bank
(Sierra Leone) Limited

22 Rawdon Street

Freetown

Sierra Leone

Tel: +23222222877/222 273
Fax: +23222220376

Email: icb@icbank-sl.com

TANZANIA

International Commercial Bank
(Tanzania) Limited

P.O. Box No. 9362

1st Floor, Jamhuri Street/
Morogoro Road

Dar es Salaam

Tanzania

Tel: 425522 2134 991-992
Fax: +255222134286

Email: enquiry@icbank-tz.com

THE GAMBIA

International Commercial Bank
(Gambia) Limited

Ground Floor, GIPFZA House

48, Kairaba Avenue

Serrekunda KSMD

P.O. Box 1600 Banjul

The Gambia

Tel: +220437 7878

Fax: +220437 7880

Email: icbank@icbank-gambia.com



